A Defining Moment for Our Club
Hi everyone,

I’'ve heard from a few folks that our recent message about the field may have come across as a
bit harsh and light on details. That’s on us — and | want to take a moment to both clarify the
situation and talk honestly about where we are.

Yes, we're in a tough spot. But no — we’re not giving up. Far from it.

This club has waited 50 years to build a home. A real field of our own. We've talked about it,
dreamed about it, imagined what it would feel like to step onto a pitch that wasn’t borrowed or
patched together. And now, we’re closer than we’ve ever been. The dream is still alive — but to
finish the job, we need every single one of us in the game.

Right now, the field construction team is hard at work developing a revised plan that drastically
cuts costs. For example, we’ve taken permanent lighting and sod out of the build, saving
hundreds of thousands of dollars. The goal remains the same: to get a playable field built as
soon as possible, and to keep momentum going toward the full vision.

We're still finalizing contractor pricing, so we don’t yet have a confirmed funding gap. But we’ll
share those numbers as soon as we do. What we know for sure is this: we can’t move forward
without more help. A lot of people have given so much to get us this far — but the next steps
will require all of us.

We’'ll be launching a peer-to-peer campaign in the coming weeks. Everyone can help. If you can
give, please do. If you can’t, ask yourself who you know that can — friends, family, coworkers,

employers, neighbors. We all have people in our corner. Let’s bring them into the story.

This is our moment — a defining one. Are we a club built on action and commitment, or just a
bunch of dreamers who nearly pulled it off?

Let’s make this happen. Let’s get off the sidelines and onto our own field.
Thanks for sticking with it. Now let’s finish what we started.

Cheers,
Jimmy

Jim Shiminski
PRFC Executive Director
jim.shiminski@PortlandRFC.com



